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SUB J : TORRINGTON DEVELOPMENTS 

REF: LISBON 2951 

1. CHIEF OF LABOR MINISTER'S STAFF, DR. AMARAL, CALLED 

LABOR AND COMMERCIAL ATTACHES TO MINISTRY JUNE 4 TO DISCUSS 
TORRINGTON CASE. AMARAL PRESENTED TO EMBASSY OFFICERS 
POSSIBLE SOLUTION AND ASKED THAT WE TRANSMIT IT DIRECT TO 
TORRINGTON U.S. OFFICIALS. AMARAL FEELS THAT TORRINGTON 
PORTUGUESA MANAGEMENT MAY COLOR PROPOSAL IN SUCH A WAY AS 
TO INFLUENCE U.S. MANAGEMENT TO REJECT IT. 

2. PROPOSED SOLUTION IS AS FOLLOWS: SHANNON AND OTHER 
MANAGEMENT WOULD BE ALLOWED RETURN TO PLANT AS SOON AS COMPANY 
AGREES TO JOINT INQUIRY OF DISMISSAL OF CABRITA. 

INQUIRY WOULD BE TO DETERMINE WHETHER CABRITA 
SHOULD BE DISMISSED OR ALLOWED TO CONTINUE WITH FIRM. 

MAKE-UP OF INQUIRY BOARD WOULD BE SUBJECT TO NEGOTIATION 
AFTER SHANNON'S RE-ENTRANCE INTO PLANT (AMARAL SUGGESTS 
TRIPARTITE COMMISSION MADE UP OF WORKERS, TORRINGTON MANAGE- 
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NECESSARILY FROM LABOR MINISTRY). STATUS OF CAB RITA DURING 
INQUIRY PROCEEDINGS ALSO SUBJECT TO NEGOTIATION ACCORDING 
AMARAL. AMARAL STATES THAT HE BELIEVES TORRINGTON ACCEPTANCE 
OF INQUIRY WOULD LEAD TO QUICK SOLUTION OF PROBLEM. 

3. COMMENT: AMARAL PROPOSAL LEAVES EMPLOYMENT STATUS OF CABRITA 
DURING PERIOD OF INQUIRY STILL UNCLEAR. BELIEVE AMARAL WOULD 

BE RECEPTIVE TO TORRINGTON COUNTERPROPOSAL REGARDING INTERIM 
STATUS OF CABRITA IF COMPANY AGREES TO ACCEPT RESULTS OF INQUIRY 
INTO CABRITA'S DISMISSAL AS BINDING. 

4. EMBASSY RECOMMENDS PROPOSAL BE PASSED TO TORRINGTON, 
CONNECTICUT FOR THEIR CONSIDERATION. GIVEN AMARAL S INITIATIVE 
IN CASE, WHICH IS AN INDICATION OF MINISTER'S PERSONAL INTEREST, 

WE RECOMMEND THAT DEPARTMENT SUGGEST TO TORRINGTON U.S. 

THAT THEY RESPOND DIRECTLY TO AMARAL. MINISTER ABSENT AT ILO 
CONFERENCE IN GENEVA FOR NEXT WEEK. 

5. FYI: EMBASSY NOT OPTIMISTIC THAT TORRINGTON WILL ACCEPT 
AMARAL'S PROPOSAL PER SE BUT HOPEFUL THAT COMPANY MAY BE ABLE TO 
TAKE ADVANTAGE OF DEMONSTRATED HIGH LEVEL GOP INTEREST IN ORDER 
TO NEGOTIATE SATISFACTORY SETTLEMENT. END FYI. 
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